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Region VIII (California, Nevada and Hawaii) 
Notes from the Delegates Meeting 

Virtual 
Friday, February 19, 2021 and Monday, February 21, 2021 

 
American Public Works Association (APWA) is governed by a 17-member Board of Directors 
consisting of nine regional directors, a president, a president elect, a past president and five 
director at large positions.  Our chapter is located in Region VIII and includes 11 chapters in 
California (9), Nevada (1) and Hawaii (1).  Each of the 63 APWA chapters appoint a chapter 
delegate who acts as a liaison between the chapter, their regional director, and the APWA Board 
of Directors in its implementation of APWA’s strategic plan. The delegate serves as a voice in 
sharing the opinions and ideas of the chapter while also serving as the local chapter’s point of 
contact for regional and association wide chapters through dissemination of information to and 
from members. Delegates meet twice a year, once at PWX and a winter meeting held in February 
in Kansas City and now virtually since the start of Covid.  
 
Several years Joubin was selected by our region to serve on the Council of Chapters steering 
committee.  There is one representative from each region.  The steering committee is tasked with 
setting the agenda for the delegates meetings and coming up with the task forces that each 
delegate serves on.  Essentially, we are the conduit between the Council of Chapters and the 
APWA Board of Directors  
 
During Covid Joubin has organized a region wide happy hour each month for the region VIII 
delegates which has allowed us to share ideas and pass along what has worked and not worked 
during Covid.  Below are the notes from the February 2021 delegates meeting, which was spread 
out over two days due to Covid.  
 
Friday, February 19, 2021  
 
8:00 am – 8:45 am – Opening Session   
 
No word yet if PWX will be in person or virtual again. A decision will be made in late March.  
 
After the opening presentation the delegates were broken into separate groups to discuss APWA 
hot topics.  Joubin’s group discussed communication, in particular the way national 
communicates with members. In the age of communication / email overload the group 
recommended reducing the volume of emails coming from national to perhaps one or two a 
week vs currently members could receive several per day.  Our chapter went to this model several 
years ago, once a week, Monday email.  We will see what comes of the recommendation. April’s 
group discussed different chapters successes during COVID and how their membership numbers 
have been affected.  
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8:45 am – 10:15 am – Task Force and Focus Group Breakouts  
 
Joubin attended the struggling chapters task force which focused on ways to help chapters that 
are struggling get back on track.  The bulk of the meeting was spent on discussing how to bring 
struggling chapters to the table.  Over the past decade at least two chapters have gone dark and 
have had to be revived from scratch and many more have shrunk to a dedicated core of 
volunteers. Public works professionals are a proud bunch who are not used to asking for help.  
Ideas were floated on how to present a helping hand without being to overbearing. I proposed a 
feel good short animated video, inspired by public service announcements with the theme of 
“you are not alone, we have all been there to a certain extent, we are here to help”.  National is 
taking the recommendations into account.      
 
April attended the Public Works awareness task force which focuses on trying to make elected 
officials, the public, students, and sometimes even members aware of public works. Some of the 
reasons why the group advocates is to establish pride in what we do and to gain support/budget 
for your department. Most of the meeting was spent gathering ideas of what other chapters 
currently do. The importance of this task force and public works awareness become evident 
during the COVID pandemic when the government/ legislative did not consider public works front 
line workers a priority for the vaccine ahead of the general public. The task force decided that 
this was an important topic to continue to discuss, so the group will meet every other month. 
Prior to the April meeting, each member of the group will send National a summary of examples 
that their chapters do for Awareness and what challenges are chapter faces in regard to 
awareness.  
 
10:15 am – 11:00 am – Closing Session  
 
During the closing session, the four task force summarized their discussions. The two task forces 
not attended by Joubin and April were the Public Works Workforce Task Force and the Advocacy 
Task Force. The Advocacy group will continue to have their regularly scheduled meetings to 
discuss legislative topics. The Public Works Workforce task force knows this is an ongoing topic, 
that has increasing challenges with hiring freezes and early retirements due to the pandemic.  
 
Monday, February 21, 2021  
 
2:00 pm – 4:00 pm – Regional Break Out Session    
 
By far the regional break out meeting is the highlight of the Council of Chapter gatherings. The 
Region VIII meeting consists of the nine California chapters, along with Hawaii and Nevada.  Each 
delegate submitted a report ahead of time (mine was emailed to the EC last month) and we have 
a few minutes to discuss activities in each of our chapters. Unfortunately, at this meeting the 
reports were not available ahead of time. Below are some of the highlights from other chapters: 
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General  
 
 Lisa Rapp gave an update on the California State advocacy. Last year’s Sacramento legislative 

day was cancelled due to Covid. This year APWA, in conjunction with ACEC, ASCE, APWA, 
CalGeo and SEONC are planning a virtual advocacy day from May 10th through May 14th. More 
information to follow. Lisa also spoke regarding several upcoming bills in the state legislature. 
On the treated wood issue, APWA is working with the league of California cities to find a 
sponsor to extend the sunset period.    
 

 National APWA has invested in a conference platform called “Air me” which will be available 
to chapters starting in a few months. It allows for more integration of break out rooms and 
collaboration.  

 
Nevada Chapter 

 In the next several months the chapter is going to go to a hybrid model of having live events 
along with broadcasting the event online.  No details were available yet but as plans are 
formalized, they will be shared with the other delegates.  

 Membership is down by 15%, mostly due to the City of Las Vegas and Reno not renewing 
their membership.  National APWA leadership is reaching out to the Cities in addition to the 
chapter.  

Sacramento Chapter  

 Is going all out for national public works week in May. Using as a milestone to put Covid 
behind us and move into a brighter future. I have reached out to the chapter delegate to 
get a schedule of events.   

 Most successful event this year was the Subdivision Map Act update 

Silicon Valley Chapter 

 The chapter held a Rodeo, which had multiple sponsors.  The event was live streamed via 
YouTube live.  There was also a roving reporter that met with sponsors and allowed them 
to present their companies.  

 The chapter held three trainings for operations and maintenance staff that had 20-40 
people each (OSHA and confined space) 

Southern California Chapter   

 Events attendance ranges from 20 to 200 and is very topic driven. In addition, when they 
started charging a minimal amount ($10 members, $20 nonmembers), they had a huge drop 
in attendance. 

 For their 2021 Sponsors, they gave an optional 25% discount. If they didn’t take the discount, 
the 25% would go towards the San Diego 2023 PWX. 
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 The chapter gave out 28 awards over a video that was available for people to watch. Some 
agencies have asked the chapter to go to virtual City Councils to present the awards.  

Central California Chapter  

Central Coast Chapter 

San Diego Chapter 

Hawaii Chapter  

Ventura Chapter  

 Event attendance in person used to be ~120 people, but virtually ~70 people. 

Monterey Bay Chapter  

 The Chapter held a virtual run/bike/walk event to raise money. There were teams and some 
teams got sponsors.  

This will serve as the last report prepare by Joubin Pakpour as he is terming out and handing over 
the delegates duties to April Miller, the newly appointed alternate delegate.  

 
Respectfully submitted to the Executive Committee 
Joubin Pakpour, Northern California Delegate  
April Miller, Northern California Alternate Delegate 
February 26, 2021 
 

 


